
Human Resources group honors Fernandez
The Florida Keys Society for 

Human Resource Management last 
month presented Cathy Fernandez with 
an Excellence in Service Award. 

 Fernandez and her associates Travis 
Smith and Lindsay Moore from The Hip 
Tourist, received the award from Kay Miller, 
who nominated the team.

The local chapter of SHRM is comprised 
of executives and administrators who are responsible for 
human resources management and are responsibilities for 

recruitment, selection and training of employees for business 
and governmental agencies throughout the Florida Keys.

First State honors Hadas for 25 years 
First State Bank of the Florida Keys recently recognized 

Kerry Hadas on her 25th employment anniversary with the 
bank.

Hadas is currently a bank vice president, branch admin-
istration officer and training manager. She was hired in 
1990 as a teller at the main office, and progressed within 
the bank, holding positions such as customer service rep-
resentative, customer service support representative, head 

teller, assistant branch manager, customer 
service officer, personal banking officer 
and branch manager.  

In 2008 she was promoted to assistant 
vice president and personal banking officer 
and to vice president in 2013.

“Kerry is one of First State’s rising-star 
success stories. The contributions she has 
made over the past 25 years are nothing 
less than stellar,” said Daisy Naseiro, senior vice president. 
“We are proud that she has shared her dedication and 
fearless ambition with us through the years and wish her 
continued success.”
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The end of the year is a 
good time to wrap up 
financial loose ends 

and set priorities for the year 
ahead. Here’s a checklist of 
timely financial to-dos.

Get budget savvy
More than three-fifths of 

Americans identified stay-
ing within budget as a “take 
charge priority” in a recent 
study by Lincoln Financial 
Group entitled “Measuring 
Optimism, Outlook and 
Direction of America.” 
(Lincoln Financial Group 
is the marketing name for 
Lincoln National Corporation 
and its affiliates.)

An online tracking tool tied 
to your bank account is an 
easy way to monitor spend-
ing habits and identify where 
to make necessary tweaks 
to redirect money toward 
important financial goals. 
Many financial institutions 
offer these for free.

Boost retirement savings
For 59 percent of 

Americans, saving for retire-
ment is a financial priority, 
according to the same Lincoln 
study. Take their cue. You 
can lower your tax burden by 
increasing your retirement 
plan contribution, since 
deposits are made pre-tax.

Unfortunately, you can’t just 
write a check to your 401(k) 
if you want to contribute 
more. The money must come 
out of your paycheck, and 
you must ask your human 
resources department at work 
to increase your withholding. 
Some companies even allow 
you to allocate a portion of 
your year-end bonus to your 
401(k) pre-tax.

Empty flexible FCAs
A flexible spending account 

(FSA) is a great tool for saving 
on healthcare. You decide 
during open enrollment how 
much you’d like to have taken 
out for healthcare-related 
expenses throughout the year, 
and the money is deposited in 
the account pre-tax.

But there’s a catch: You must 
spend it all before year-end or 
lose it, although some compa-
nies allow you to carry over up 
to $500 into the next year. If 
there’s still money in your FSA, 
push up scheduled healthcare 
purchases, like new eyeglasses 
or planned dental work, into 
the current year.

Rebalance your portfolio
Rebalancing is a necessary 

but often overlooked portfolio 
task. Financial advisors rec-
ommend reviewing your port-
folio at least once annually to 
decide whether rebalancing 
is warranted, typically if your 
positions have strayed five to 
10 percent from where you 
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UNLOCKING THE KEYS

Admirals Lock & Safe lets you in; keeps others out

 It happens in a heartbeat; that 
decisive slam of a car door that 
seals our fate — and our keys — 
inside the car.

The usual series of useless 
motions inevitably follows. We 
place both hands on the driver’s 
side window, shielding the sun 
glare so we can peer helplessly 
inside. There they always are, dan-
gling from the ignition or splayed 
uselessly on the passenger seat. So 
close, and yet so far.

We rifle through pockets and 
purses, knowing there’s no spare 
there, but needing to do some-
thing, anything, to get us in the car 
and on the road. With no one avail-
able to bring the spare set from 
the kitchen junk drawer, the crisis 
escalates and it’s time to call the 
pros.

And Les and Tami Moyer 
of Admirals Lock & Safe always 
answer; 24 hours a day, seven days 
a week, rain or shine.

“We strive to be on the scene 
within 20 minutes of a service call,” 
said Les Moyer, who has been a 
security technician for nearly 30 
years. He started his first locksmith 
service  in Central Pennsylvania in 
1987. He and his wife, Tami, have 
lived in Key West for 10 years and 
have been unlocking the Keys — 
our cars, boats, rental cars, scoot-
ers, houses, apartments, condos, 
bike locks and even private jets — 
for more than five years. 

“I want our customers, even over 
the phone, to feel that their crisis is 
under control; that it’s in our hands, 
and we can handle it,” said Moyer, 
who was working as a nighttime 
911 dispatcher in Pennsylvania 
when he realized there was no 
locksmith in the entire county. 

“People used to call 911 when 
they’d locked their keys in the car, 
because cops used to carry slim 
jims to let them in, but then cars 
became more complicated and 
most police departments stopped 
doing lock-out service, because it 
was tougher to get into the cars, 
and they were getting sued for 
damaging vehicles, so they told us 
dispatchers to just refer the call-
ers to a local locksmith. I did my 
market research — by checking the 
Yellow Pages — and realized there 
was no locksmith in our county. So 
I signed up for an old-fashioned 
correspondence course.”

It was the 1980s, and there was 
no Internet, email or video confer-
encing. 

“I literally mailed everything 
back and forth, the course mate-
rials, tests, everything,” Moyer 
recalled, laughing. “I’d even work 
the night shift as a dispatcher, 

5 tips for 
year-end 
finances

Photos by ROB O’NEAL/The Citizen

In addition to creating new keys, Les Moyer has the tools and knowledge to safely open a locked vehicle.

See FINANCES, Page 4C

BY MANDY MILES
Key West Citizen

Les Moyer uses a magnifying glass headset to study the grooves on a key 
replacement project.

Les and Tami Moyer own Admirals Lock and Safe in Key West. See LOCK, Page 4C
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originally set them.
For example, if you allo-

cated 60 percent of your 
portfolio to stocks, but it 
has now moved to a 70 
percent allocation due to 
strong market performance, 

it might be time to rebal-
ance. Rebalancing helps you 
restore your allocation back 
to your intended risk profile.

Charitable contributions
The holidays are a good 

time to remember the caus-
es you care about. In fact, 
you’ll be in good company, 
as December is the most 

popular month for charita-
ble giving, with 18 percent of 
annual donations happen-
ing this month alone. If you 
itemize your deductions, you 
can take a deduction against 
donations to 501(c)(3) orga-
nizations. Your donations 
can take many forms: cash, 
appreciated stocks, or even 
the cost of ingredients for a 

big pot of chili for a home-
less shelter.

A little attention paid to 
year-end financial tasks can 
go a long way toward mak-
ing 2016 — and many years 
to come — more financially 
secure.

More financial tips can be 
found at lincolnfinancial.
com/holidays.
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From left, First 
State Bank of 
the Florida Keys 
Marathon Branch 
Manager Becky 
Shifflett, Rosa 
Rios, Mary Lou 
Darczuk, Christine 
Todd, and Debra 
Smith show off 
the first place 
check.

Wondering which tablet or 
smartphone fits your needs 
and lifestyle? Overwhelmed 
by the options of iPad, Apple, 
Galaxy, Chrome and Android 
products? The library can help.

The Key West Library, 700 
Fleming St., will host a free 
class on two separate dates to 
let people know what devic-
es are available and help them 
decide which ones are best for 
them. Participants are encour-
aged to bring their questions 
and be prepared to take notes.

The class will take place at 
10 a.m. Thursday, and again at 
10 a.m. Dec. 17 in the library 
auditorium. The class is free, 
but space is limited, so call 305-
292-3595 to reserve a seat.

First State Bank of the Florida Keys recently helped Habitat for Humanity of the Middle Keys 
by sponsoring a team in the organization’s Adult Spelling Bee.

Each year, the bank sponsors a three-person team consisting of teachers and staff from 
Stanley Switlik Elementary School in Marathon. Ths year’s team of Mary Lou Darczuk, Rosa 
Rios and Debra Smith took top honors at the event and won first place.

All proceeds from the Adult Spelling Bee event benefit Habitat for Humanity. 

KEY WEST

Creative welding, digital photogra-
phy, survival French, martini madness 
and  ballet are just a few of the continu-
ing education options being offered in 
workshop-style classes at Florida Keys 
Community College.

The college, along with The Body 
Concierge personal health and wellness 
consultant, will host an open house and 
introduction to its continuing education 
classes and workshops. Attendees can 
meet with instructors, tour the  campus 
and classrooms and learn more about the 
continuing education classes and work-
shops that are available.

The Continuing Education Open House 
starts at 5:45 p.m. Monday at the Campus 
Cafe on the Key West campus of FKCC. 
The event is free, but reservations are 
encouraged by calling Eric at The Body 
Concierge at 305-842-1320.

Key West Library hosts 
electronic devices class

First State earns first place in Adult Spelling Bee contest and benefit

Free class offered at FKCC’s 
Continuing Education open house

Finances
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and bring my locks and 
lock-picking tools to work 
with me to practice while I 
was at work. I loved it. I still 
love every minute of it.”

And as a married cou-
ple, the Moyers can offer 
their clients, especially sin-
gle female clients at night, 
peace of mind.

“If you’re a woman, driv-
ing alone at 1 a.m. and you 
lock your keys in your car, 
every woman we’ve helped 
has said she felt better and 
more comfortable seeing a 
couple show up to help,” 
Les Moyer said, adding that 
Admirals’ Lock & Safe ser-
vices cost the same at 3 a.m. 
as they do at noon.

“People here in the Keys 
work hard, and they work 
late hours,” Tami Moyer 
said. “They shouldn’t be 
punished for working 
nights by having to pay 
more for after-hours service 
calls.”

“Besides, I love nights in 
Key West,” Les Moyer said. 
“Key West at night is magical 
to me.”

The price for a basic auto 
lockout starts at $70, Les 
Moyer said. 

Admirals can also make 

replacement keys and key 
fobs for rental cars.

“We can do it so the rental 
company doesn’t even have 
to know,” Moyer said. “The 
renter will have a key and 
a key fob to return with the 
car; the same things they 
were given at the time of the 
rental, so the rental compa-
ny doesn’t charge their cred-
it card some crazy fee for a 
lost key.”

The couple also has an 
assortment of hooks and 
magnets to retrieve keys that 
have been dropped down 

drains and stormwater sew-
ers, off boats and docks, you 
name it.

“We’ve even helped the 
Coast Guard get into a lock 
on board one of their cut-
ters,” Les Moyer said. “The 
variety we get to see here in 
the Keys has been amazing 
and so enjoyable for us.”

“We have set service rates 
for calls between Key West 
and Shark Key,” he said. 
“And if a job takes me longer 
to figure out, the customer 
doesn’t get charged extra. 
That’s not their fault. That’s 

on me. We do charge for 
mileage, though, for service 
calls beyond Shark Key, but 
we’ll go as far as Key Largo.”

And while car and home 
lockouts comprise at least 
50 percent of their busi-
ness, Admirals Lock & Safe 
handles many other aspects 
of home and commer-
cial security. The Moyers 
will re-key the locks in a 
house or apartment when a 
tenant moves out. They can 
do master keys for hotels 
and other commercial 
establishments, along with 

patent- protected keys that 
are restricted and secure.

“We have exclusive, 
local contracts with three 
companies that issue the 
high-security keys,” Moyer 
said, pointing to the key-
less entry combination 
lock on the front door to 
his own house. “We also 
do card swipes, the com-
bination-type, push-but-
ton, keyless entry locks for 
homes and offices. But the 
ultimate in security that we 
offer is called Cyber Lock.”

The Cyber Lock system 
involves a battery-powered 
key that allows individuals 
access to certain locks at 
certain times of day, and 
the battery-powered chip 
inside the key records the 

time and date of each time 
the person accesses that 
lock — and all attempts 
they make to access it, 
Moyer said.

“People don’t realize how 
far the locksmith business 
has grown and evolved with 
the advances in technolo-
gy,” he added. “We can’t do 
any wired security systems, 
but anything wireless we 
can  and will do. And we’ll 
do it professionally, quickly 
and for a fair price.”

And in times of crisis — 
after that irreversible slam-
ming of a door — that’s real-
ly all people need. Admirals 
Lock & Safe has all sorts of 
tools to get you in and keep 
others out. 

mmiles@keysnews.com
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Les Moyer, co-owner of Admirals Lock and Safe, inputs key codes into a machine that can cut 
new car keys.

A sanding wheel removes the ‘burrs’ from a freshly-cut car key 
in the back of Moyer’s work van.

TOURISM SNAPSHOT
Lodging occupancy report for the week of Nov. 22-28, 2015

The following is a glimpse of what percentage of hotel rooms were booked in Key 
West and the Florida Keys during the previous week based on information provid-
ed by lodging properties throughout Monroe County.

KEY WEST
 Sun Mon Tues Wed Thur Fri Sat
OCCUPANCY (%) 22 23 24 25 26 27 28

This Year  72.5 81.8 78.3 79.2 84.1 90.5 83.7

Last Year  79.8 82.4 80.1 80.3 89.2 93.2 79.9

% Change -9.2 -0.7 -2.3 -1.4 -5.7 -2.9 4.8

FLORIDA KEYS
 Sun Mon Tues Wed Thur Fri Sat
OCCUPANCY (%) 22 23 24 25 26 27 28

This Year  72.9 74.8 70.6 72.6 77.5 86.2 76.9

Last Year  67.9 72.2 70.7 72.8 82.5 87.2 73.6

% Change 7.4 3.5 -0.1 -0.2 -6.1 -1.1 4.5

Courtesy of Monroe County Tourist Development Council
Source: Smith Travel Research, Inc./STR Global, Ltd. 2013

puzzle answers

SUBMISSION GUIDELINES
New business? New location?

New employees? Proud promotions?
Email news about local businesses

to business@keysnews.com


